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1. ABOUT US

The Tkemlups te Secwépemc (TteS) Education Department is a non-profit department within the TteS
organization. Our current education, trades, training and skill development programming and services
are founded in Secwépemc language, culture, values, heritage and tradition.

The philosophy of the Education Department is to provide quality educational programs and services to
all Tkemlapsemc (TteS members) with a focus on Secwépemc culture, language, heritage and
traditional learning practices. Our department encourages all members to continually learn and develop
and contribute meaningfully to our community.

By means of policies, procedures and understandings, we promote fairness, acknowledge achievements
and the importance of continual learning and skill development. Education team staff will continually
collaborate and foster working relationships in the best interests of our people and will advocate for all
TteS members through programming and services.

2. MANDATE, MISSION & VISION

2.1. Mandate

It is the philosophical approach of this department to blend quality education programs and services and
Secwépemc culture and language. Our mandate is to consistently develop, deliver and advocate for
innovative programs and services to better equip our membership for self-sufficiency and better quality
of life by promoting positive educational, training, cultural, linguistic and employment experiences.

2.2. Mission

The Tkemlups te Secwépemc exerts full jurisdiction over the education, training, culture and language
of our people. This will be accomplished by advancing the interests of our members, regarding matters
of education, while respecting our Secwépemc identity, beliefs and values, and revitalizing our culture
and language.

2.3. Vision

We have a vision of our members accessing quality education and training. We will ensure that the goal
of quality, holistic education and training, as defined by our members, and attained through complete
jurisdictional autonomy over our programs, will be achieved in a spirit of collaboration, respect,
sharing and commitment. We have a vision of an educated, trained, gainfully employed, Secwépemc
speaking, unified community that actively promotes and practices our culture, values and traditions.

3. VALUES
In our department, humility and posterity guide our values and are the foundation of decisions that
team members make in our workday. Our values are the principles and standards that form our
workplace conduct, drive the actions that we take and measure our successes. We value:
e Tcyusens re gelmucw - Integrity: “Consistently open, honest, ethical and genuine.”
e Tselltsille swetés re gelmiicw - Humility: “We are not so good to leave anyone behind.”
e Sucwentwécw: “Together we make each other stronger.”
e T7ekstém we7 stémes tek s7elkst - Innovation: “Lead with creativity, take risks, reach beyond
boundaries.”
Xwtsilementem k sptinesem - Passion: “Commitment in heart and mind.”
e Stsgwey - Sense of humor: “We will not take ourselves too serious and take the time to find
humor in things.”
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- Posterity: “We will preserve our cultural identity and language and consider the health and
wellbeing of those yet to be born.”

4. GOALS & OBJECTIVES

The Education Department’s goals and objectives are founded in the development, facilitation and
support of high quality, culturally respectful, spiritually enriching, community educational services that
are based on our Secwépemc culture, language and heritage. With this in mind, we have set the
following goals and objectives:

Take action to ensure that we assert jurisdiction and full control over the education of our
people;

Engage with our people and seek direction for potential academic, language, trades, training and
employment readiness programs and services;

Collaborate with educational institutions to confirm our agreements, partnerships and cultural
protocols are honoured and followed;

Ensure educational institutions and partners implement authentic and accurate Secwépemc
curriculum;

Take administrative action to ensure respect for the educational, cultural and linguistic rights of
our learners and students;

Take all necessary measures to advance and increase the quality of the educational, cultural,
linguistic, training and employment programs and services to our learners;

Research and make recommendations on political and administrative decisions made by
governments and other organizations on Indigenous education, culture and language (as it
pertains to the field of education);

Develop, advocate for and offer educational, trades, training and language programs for the
benefit of our membership;

Develop and maintain positive relationships with other First Nations and organizations who
work with our learners in the education, culture, language, training, employment readiness and
skill development fields;

Follow the traditional laws, customs and practices of our people as set out by our ancestors.

5. SERVICES OFFERED

The Education Department provides our members with administrative and educational services.

Our administrative services focus on the management and delivery of education, training and
employment readiness programs for our membership.

The Education Department is pleased to offer the following educational services:

Early Childhood Education (via the Little Fawn Nursery)
K-12 Education

Post-Secondary Education

Employment Readiness, Trades and Training

Youth Employment and Training

Special Projects

Cultural Education Resource Teacher

Lastly, we convey a collective voice of our membership. Within the field of education, we defend and
advocate for our memberships’ best interests regarding First Nations education and learner’s rights. We
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will take effective measures to establish and control our educational systems and ensure that
educational institutions provide education in a manner appropriate to our cultural methods of teaching
and learning. It is our responsibility to ensure that our culture, traditions, histories and aspirations shall
be appropriately reflected in education information. We will ensure that our learners have the right to
all levels and forms of education without discrimination. We will combat prejudice and eliminate
discrimination within the field of education and promote understanding and good relations among
Tkemlupsemc and all other educational institutions, organizations or societies.

5.1 Early Childhood Education

The Little Fawn Nursery (LFN) complies with all applicable licensing regulations and standards. Our
nursery is subject to inspection by province and city health, fire and licensing officials. Current
programming focuses on Secwépemc culture, values, tradition and language; however, children of all
backgrounds are welcome. The nursery is pleased to offer early childhood (0-5 years old) education
programs based on child enrollment and community need.

Our nursery is staffed by experienced and qualified Early Childhood Educators and certified
Secwépemc Language Teachers. We have a stimulating daily routine that incorporates Secwepemctsin
immersion (Preschool room), Secwépemc songs and dances, Secwépemc cultural activities, play-based
learning centres, age appropriate activities that promote healthy development and plenty of outdoor

play.

Mission: Provide quality Early Childhood Education for the Children in our community and create a
space where children from birth to 5 years of age will be immersed in the culturally rich
Secwepemctsin environment.

Philosophy: We believe children are our most precious resource, therefore, we employ caring and
qualified staff to help them grow and learn with confidence. We believe Secwépemc language, history
and culture are an integral part of who we are as Secwépemc, therefore, our Secwépemc language
teachers instruct our children in the ways of our ancestors. Our philosophy is:

e To provide a quality Early Childhood Education program based on individual progress and
development;

To respect each child as a unique individual with rights and responsibilities;

To advocate for each child’s individual needs;

To build and maintain positive relationships with children and families;

To provide a safe, secure and loving learning environment; and

To educate based on the belief that parents are above all primary in the children’s life and learning.

All Little Fawn Nursery (LFN) staff are invested in our program, mission, and philosophy. Our Elders,
many of whom have passed, continue to guide our program by reminding us to have education to help
our community, to create more speakers of Secwépemc language and to teach Secwépemc culture to
the children attending LFN.

5.2 K-12 Education

The K-12 Program (nominal roll and BC TEA), administers funding and programming for on-reserve
Tkemlupsemc and First Nations students registered with other bands but live on Tkemlups te
Secwépemc reserve lands.
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Nominal roll and BC TEA funding are allocated per capita and are given to TteS to administer. These
funding allocations only include those students who meet the following funding criteria: at least 4 years
of age as of December of that year, reside on the reserve and have First Nations ancestry.

As of 2018, the K-12 educational services now include off-reserve Tl;emlﬁpsemc students. Through
own source revenues, off-reserve TRemlﬁpsemc students can access comparable K-12 on-reserve
educational programs including financial support for:
e School supplies
Transportation/bus passes
Tutoring
School equipment
Field trips/lunch programs
Technology
Academic sports and/or school academies
Extra curricular

5.3 Post-Secondary Education ’

Each year, the Post-Secondary Education program funds eligible Tkemlipsemc post-secondary
students to obtain higher levels of education at various Post-Secondary institutions across Canada.
TteS members are participating in a diverse range of Post-Secondary Programs from upgrading to
Graduate Studies. Our post secondary program also provides certificate, diploma and degree programs
in community and based on community need.

As in the past, Chief and Council has supported these efforts through contribution of general revenues.
This support allows the Education Department to:
e Provide funding to students so they can support themselves and their family while attaining
post-secondary education;
e Fund programs that do not meet normal requirements as set out by the Department of
Indigenous Services Canada (ISC); and
e Provide students with achievement awards and graduation incentives to acknowledge their
individual successes.

5.4 Employment Readiness, Trades and Training
Our trades and training program provide our membership with the opportunity to acquire practical
training and employment skills with the objective of increasing participation in the labour market and
collaborate with partners to provide them with skilled workers. Work with our members to gain
meaningful employment within industry based on their areas of interest. Our members may access
services which include:

e Offer community training that builds capacity
Career and skill development
Training for high-demand jobs
Supports and services for those with barriers to employment
Employment services, including assisting with work placements
Mentor and student supports
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5.5 Youth Employment and Training
The Youth Employment and Training program supports education and provides employment services
to TteS youth (ages 13-29). The programming provides various training and employment positions so
that youth may be mentored to learn and gain excellent work ethics. Our goal is to assist our youth with
entering careers of their choice to become self reliant and valuable contributing members to their
family, community and nation. This includes supports for entering into the work force and pursuing
academic goals. Our members may access services which include:

e Skill development

e Training opportunities and financial supports for training

e Employment readiness, career exploration and job opportunities

e Transportation supports for employment and training activities (issue bus passes and access to

driver training)
e Mentorship opportunities
e Intergenerational bridging

5.6  Special Projects

The Tkemlups te Secwépemc Education Department is continually seeking out opportunities to create
and offer innovative learning experiences that will advance the education and employment goals of our
membership. Many factors guide our special project pursuits; identified knowledge or skill gaps,
community need or direction, educational or labour market trends, and an ongoing commitment to the
betterment and improved quality of life for all Tkemlupsemc.

5.7  Cultural Education Resource Teacher

The Cultural Education Resource Teacher develops and delivers Secwépemc language and culture
programming across early childhood, K-12, and post-secondary education settings. This role
collaborates with Elders and community partners to create authentic Secwepemctsin learning resources,
and to teach cultural knowledge such as songs, stories, and traditional practices within learning
environments.

The program includes:

e Development of tailored Secwepemctsin language materials for students, parents, and schools.

e Teaching and promoting Secwépemc culture and language through classroom activities,
storytelling, songs, and dances.

e Collaborating with Little Fawn Nursery, Sl’<elep School of Excellence, School District No. 73,
and Thompson Rivers University to support culturally appropriate programming.

e Supporting staff within the Education Department to integrate Secwepemctsin into daily
practice.

e Monitoring and assessing student learning in Secwepemctsin and cultural knowledge.

This program strengthens the integrity of the Western Variation of Secwepemctsin and ensures that
Secwépemc culture and language remain at the centre of all education services.
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6. CONTACT INFORMATION

Jade Seymour

K-12 Education Coordinator
jade.seymour@ttes.ca
250.314.1578

Terri Mindel

Trades & Training Supervisor
terri.mindel@ttes.ca
250.819.0428

Lacey Gottfriedson

Cultural Education Resource Teacher
lacey.gottfriedson@ttes.ca
250.828.9738

Dessa Gottfriedson
Education Manager
dessa.gottfriedson@ttes.ca
250.314.1505

Barry Hazelwood
Bus Driver

250.828.9721

Jonathan Michel
Post-Secondary Coordinator

jonathan.michel@ttes.ca
250.828.9726

Debra McNeil

Little Fawn Nursery Administrator
debra.mcneil@ttes.ca
250.828.9734

Shannon Gottfriedson
Education - Executive Assistant
shannon.gottfriedson@ttes.ca
250.828.9721

Kacey Seymour

Youth Coordinator
kacey.seymour(@ttes.ca
236.597.3499
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